Docusign Envelope ID: D98886AB-2048-411C-91DE-4270E16C48F9

PO Box 4910
Frisco, CO 80443
(970) 262-5100

SUMMIT FIRE & EMS wwwsummitfire.org

Board of Directors
Joe Ben Slivka — President
Dan Johnson — Vice-President
John Piotti — Treasurer
Jonathan Sinclair — Director
Chuck Tolton - Director

Chief Travis Davis — Budget Officer
Finance Director — Mary Hartley

2025
ANNUAL BUDGET

Date Submitted: October 15, 2024
Updated Version: November 19, 2024
Adoption Date: November 19, 2024



Docusign Envelope ID: D98886AB-2048-411C-91DE-4270E16C48F9

SUMMIT FIRE & EMS FIRE
PROTECTION DISTRICT
2025 ANNUAL BUDGET
TABLE OF CONTENTS
2025 ANNUAL BUDGET MESSAGE Pages 1 -3
2025 REVENUE AND EXPENSE GRAPHS Page 4
2025 BUDGET SUMMARY - ALL FUNDS Page 5
GENERAL FUND INCOME BUDGET Pages 6 -7
GENERAL FUND EXPENDITURES BUDGET Pages 8 - 15
CAPITAL EXPENDITURE FUND Page 16 — 18
VOLUNTEER PENSION FUND Page 19
SNAKE RIVER FLEET SERVICES-ENTERPRISE FUND Pages 20 - 21
ASSESSED VALUATION CERTIFICATION-11/22/2024 Page 22
ASSESSED URA TIFs (TOWNS OF DILLON AND SILVERTHORNE Pages 23 - 25
BUDGET YEAR 2025 STATUTORY PROP TAX REVENUE LTR Page 26
CERTIFIED RECORD OF BUDGET PROCEEDINGS Pages 27 - 30

CERTIFICATION OF MILL LEVIES Page 31



Docusign Envelope ID: D98886AB-2048-411C-91DE-4270E16C48F9

[

PO Box 4910
Frisco, CO 80443
(970) 262-5100

SUMMIT FIRE & EMS www.summitfire.org

2025 SUMMIT FIRE & EMS FIRE PROTECTION DISTRICT
ANNUAL BUDGET MESSAGE

To: Board of Directors, Property Owners and Residents

The following summarizes the 2025 Annual Budget for the Summit Fire & EMS Fire Protection District
(Fire District). As property owners and residents of the District, your input is invaluable because you are
the stakeholders to whom the Board and staff are accountable.

Overview of the Fire District:

Since 1998, the sole purpose of the Summit Fire & EMS Fire Protection District — to include the various
entities that have come before — has been to protect the communities we serve by providing essential, life-
saving fire suppression, rescue, extrication, hazardous materials, wildfire suppression, and emergency
medical services from four stations residing in Dillon, Keystone, Copper Mountain and Frisco, CO, and
two auxiliary stations. A new fire station will be completed in spring 2025 in the Town of Silverthorne.
The Fire District operates administratively out of a headquarters building in Frisco, CO. The Fire District
serves approximately 25,500 residents, plus a seasonal capacity of 100,000+ within the community and is
governed by five duly elected directors serving four-year terms.

The 2025 Annual Budget utilizes the accrual method of accounting. The services provided within the
scope of the budget for each of the funds include: 1.) General Fund Budget which is the major fund of
the Fire District used for operations including structural and wildland fire suppression operations;
emergency medical services; fire prevention; personnel staffing; training/support; hazardous-materials
response; apparatus and fleet services; facility/station maintenance; 911 dispatch and communications
services; administration; information technology support services, 2.) Capital Expenditure Fund, which
are funds, used to acquire, build or upgrade physical assets such as property, buildings, and equipment,
and 3.) Snake River Fleet Services Fund which accounts for revenues and expenses associated with the
maintenance of the District’s and various other Fire Department vehicles and apparatus from around the
area.

The following are the significant priorities addressed within the 2025 Annual Budget:

1. The Fire District tax receipts for 2025 are $22,421,952 which is a decrease of 9.5% over last year.
2025 is a non-reassessment year of real property through the Summit County Government’s Assessor
Office which shows a slight decrease in assessed values along with an increase in Tax Incremental
Funding for the Towns of Silverthorne and Dillon. The District received backfill money of over $1.9
million from the State of Colorado for the impact of legislation on property taxes. The District has to
refund $1.7 million of this back thus decreasing the 2025 property tax revenue.

2. Human Resources, Compensation and Benefits. The 2025 District Budget includes funding for 115
Employees; 5 are part time and 110 are full time equating to 88-line level first responders and 27
administrative/command executive staff positions. The line level first responders are primarily
assigned to four fire stations staffed 24/7 located in Dillon, Frisco, Keystone, and Copper Mountain.
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The 2025 budget includes a 3% increase in wages for our shift personnel and our
administrative/civilian staff. The Fire District continues to pay 90% of the health insurance premium
for all full time employees and the budget shows an increase of 7.5% in annual premiums for 2025.
The employees continue to be responsible for 10% of the premium cost. The pension contributions
from the District for commissioned members is increasing due to the Fire and Police Pension
Association of Colorado approved state legislation. This bill increases the employer contributions in
both the Statewide Death & Disability Plan (0.02 percent annually) as well as the Statewide Defined
Benefit Plans (0.50 percent annually). The District is increasing the contribution into the non-
commissioned retirement accounts by .50 percent in 2025 to 10.5%.

3. Capital Expenditures. The budgeted capital expenditures for 2025 total $16,980,268. The capital
expenditures include $13,850,000 for finalization of a new fire station in the Town of Silverthorne and
expansion projects in Keystone and Summit Cove, $2,665,268 for vehicles and equipment, $340,000
for stations and groundwork, and $125,000 for medical and safety gear. A transfer of approximately
$17,000,000 from the 2025 General Fund into the Capital Expenditure Fund will be made to cover the
cost of the proposed capital expenditures and leave an estimated $5,000,000 carryover into 2025.

4. Operating Reserve Funds. The total estimate in reserve for the operating fund at the end of 2025 of
$9,012,572 of which $8,179,023 is unencumbered and would provide for an estimated 4 months (or
33% of the year) in reserves based on the scheduled expenditures budgeted in 2025.

General Fund Income for 2025 reflects an 8.2% decrease when compared to the 2024 budgeted income.
This is mainly due to the decrease in property tax revenue due to an overpayment of backfilled funds to
the District from the State. The General Fund Operating Expenditures reflect an 11.2% increase when
compared to the 2024 budgeted expenditures due mainly to the increased costs of running the business.
The District revenues projected for 2025 in the amount of $26,821,373 will exceed the budgeted
expenditures of $25,098,025 by $1,723,348. This surplus will help pay for the capital expenditures of
$16,980,268 which contributes to the decrease in fund balance by $15,256,920.

Taxable Incremental Funding (TIF) which includes a portion of the Town of Silverthorne, and all of the
Town of Dillon reduces the taxable assessed valuation of the District by $64,449,845. This results in a
$924,855 loss of revenue for the District.

COLORADO STATE TAX COMPLIANCE

The maximum property tax revenue and mill levy limit permitted for the 2025 General Fund are calculated
to be $22,401,910 based upon the District’s mill levy of 12.90 mills ($12.90 per $1,000 of assessed value).
The abatement mill levy of .01 mills is exempt from limitation and will result in collecting an additional
$20,042. The approval of a ballot question in 2001 resulted in the District continuing to be exempt from
the 5.5% property tax revenue limitation calculation and from the TABOR excess revenue calculation.
The approval of a tabor initiative in 2018, prior to the statewide election in 2021, repealed the Gallagher
amendment which resulted in the District being authorized to increase its mill levy to recover revenue that
would otherwise be lost as the result of the residential assessment rate being lowered below 7.2% and all
other property assessed at 29% in any year. The District must pay back $1,739,543 of overpaid property
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tax reducing the 2025 Property Tax Revenue due to a backfilled payment from the State of Colorado,
causing the certified mill levy to be below the allowed 13.000 mills. Lastly, the District was successful in
the November 2021 election increasing the District’s mill levy by 4.000 mills, from 9.000 to 13.000.

Upon request, a complete copy of the 2025 Annual Budget is available for review at the Summit Fire &
EMS Fire District’s Administration Offices located at 0035 County Shops Road, Frisco, CO.

Sincerely,
SUMMIT FIRE & EMS FIRE PROTECTION DISTRICT
DocpSigned by:
E vﬂ..\.-.is.. hﬂ_,us..
1F157201AF98431 ..

Travis Davis
Fire Chief
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2025 BUDGET PLAN SUMMARY
% Change % Change
2024 Budget Actuals
2023 Actual 2024 Budget Estimate 2025 Budget 24/25 24/25
Revenue
1 Tax Receipts 17,227,580 24,775,294 26,582,286 22,421,952 -9.5% -15.7%
2 Specific Ownership Tax 891,158 700,923 861,093 861,856 23.0% 0.1%
3 Interest on Tax Receipts 27,458 26,700 29,260 26,700 0.0% -8.7%
4 Inspection/Plan Review Fees 832,077 650,000 600,000 726,500 11.8% 21.1%
5 Inspection Fees-D Space 22,500 17,050 17,050 15,600 -8.5% -8.5%
6  Grants-Firefighting 16,470 11,000 11,000 - -100.0% -100.0%
7 Grants-EMS 221,647 36,464 36,464 - -100.0% -100.0%
8 Grants-ADMIN 7,100 8,000 2,854 - -100.0% -100.0%
9 Grants-Wildland - 137,531 137,531 137,531 0.0% 0.0%
10 Fleet Services Reimbursement - 6,000 6,000 6,000 0.0% 0.0%
11 Contract - Lower Blue FPD 20,000 20,000 20,000 20,000 0.0% 0.0%
12  Flight For Life Transports - - 3,272 - n/a -100.0%
13 Interest Income 1,548,389 1,318,684 1,972,698 1,444,519 9.5% -26.8%
14 Lease Revenue 27,145 29,139 29,139 31,303 7.4% 7.4%
15 Rental Income 20,460 19,200 22,080 25,392 32.3% 15.0%
16 Out of District Response 15,154 25,000 8,000 20,000 -20.0% 150.0%
17 State/Federal Wildland 475,402 244,732 572,601 241,562 -1.3% -57.8%
18 Sale of Assets 24,920 30,000 - 37,000 23.3% n/a
19 Misc Income 14,789 7,000 24,372 7,000 0.0% -71.3%
20 Benevolence Fund Contributions 2,105 500 500 500 0.0% 0.0%
21 AMB Safety 1ST-Prop Tax Funds - - - - n/a n/a
22 AMB Billable Fees 3,171,514 2,399,960 2,399,960 2,281,800 -4.9% -4.9%
23 Total AMB Write Offs (1,311,868) (1,233,869) (1,008,717) (1,483,842) 20.3% 47.1%
Total Revenue 23,253,998 29,229,308 32,327,444 26,821,373 -8.2% -17.0%
Expenditures
24  Total Firefighting 7,701,251 10,212,068 10,136,790 11,309,863 10.7% 11.6%
25 Total Apparatus 397,472 384,752 441,053 554,352 44.1% 25.7%
26 Total Communications 124,702 133,916 134,535 252,944 88.9% 88.0%
27 Total Wildland 681,077 1,011,444 1,055,004 1,396,543 38.1% 32.4%
28 Total Summit Fire Authority 384,685 634,155 654,802 895,375 41.2% 36.7%
29 Total EMS 4,793,459 6,404,110 5,927,562 6,253,296 -2.4% 5.5%
30 Total Community Risk Division 702,455 1,099,445 1,096,440 1,395,780 27.0% 27.3%
31 Total Admin Services Division 346,312 461,671 417,718 513,360 11.2% 22.9%
32 Total Stations and Grounds 193,103 295,474 286,253 404,645 36.9% 41.4%
33 Total Administration 1,417,332 1,849,018 1,756,509 2,030,285 9.8% 15.6%
34 Total Special Items 92,582 91,582 91,582 91,582 0.0% 0.0%
Total Expenditures 16,834,430 22,577,634 21,998,248 25,098,025 11.2% 14.1%
Total Capital Expenditures 1,665,852 12,507,650 8,774,573 16,980,268 35.8% 93.5%
Change in Fund Balance 4,753,716 (5,855,976) 1,554,623 (15,256,920) 160.5% -1081.4%
Beginning General Fund Balance 21,105,963 25,916,427 25,916,427 24,569,492 0.0% -5.2%
General Fund 10 5,748,077 5,923,435 9,330,465 889,799 0.0% -85.0%
Emergency Reserve 699,331 699,331 969,823 804,641 0.0% 15.1%
Restricted 28,908 28,908 28,908 28,908 0.0% 0.0%
Transfer to Capital (1,665,852) (11,469,399) (11,676,132) (17,280,268) 0.0% 50.7%
Ending General Fund Balance 25,916,427 21,098,702 24,569,492 9,012,572 0.0% -57.3%
Beginning Capital Fund Balance 6,038,251 6,038,251 6,038,251 5,000,000 0.0% -17.2%
FY Capital Prepayments - - (3,939,810) (300,000) 0.0% 0.0%
CY Capital (1,665,852) (12,507,650) (8,774,573) (16,980,268) 35.8% 0.0%
Transfer From General Fund 1,665,852 11,469,399 11,676,132 17,280,268 50.7% 0.0%
Ending Capital Fund Balance 6,038,251 5,000,000 5,000,000 5,000,000 0.0% 0.0%
Reserve % of Total Expenditures 33%
Salary/Benefits/Pension Total 13,378,512 17,799,379 17,321,578 19,468,003 1,668,624 2,146,425
Salary/Benefits/Pen % of Optg Exp 79% 79% 79% 78% 9% 12%
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